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Plan summary

Student Agency
Increase student agency - students

plan, assess and reflect on their
learning.

Numeracy

Increase student achievement in
Mathematics.

Literacy - Writing

Increase student achievement in
Writing.

1. Improvement in percentage grade distribution above SEA in Science and Technologies.
2. Improvement in percentage grade distribution above SEA in Humanities and Social
Science.

3. Increase in percentage of high well being in learning readiness - year 6/7 Well being
and engagement survey

1. 5% improvement in percentage grade distribution above SEA
in Humanities and Social Science.

2. 5% improvement in percentage of high well being in learning
readiness - year 4-7 Well being and engagement survey

1. 5% improvement in percentage grade distribution above SEA
in Humanities and Social Science.

2. 5% improvement in percentage of high well being in learning
readiness - year 4-7 Well beingand  engagement survey

1. Improvement in percentage grade distribution above SEA in Mathematics
2.50% of year 3 students achieve the higher bands of NAPLAN Numeracy
3.55% of year 5 students are retained in the higher bands of NAPLAN
Numeracy

4.70% of year 7students are retained in the higher bands of NAPLAN Numeracy

1. 5% improvement in percentage grade distribution above SEA in Mathematics
2.50% of year 3 students achieve the higher bands of NAPLAN Numeracy
3.55% of year 5 students are retained in the higher bands of NAPLAN Numeracy
4.70% of year 7students are retained in the higher bands of NAPLAN Numeracy
5. All Aboriginal learners have a numeracy learning goal in their one plans

1. 5% improvement in percentage grade distribution above SEA in Mathematics

2.50% of year 3 students achieve the higher bands of NAPLAN Numeracy

3. 55% of year 5 students are retained in the higher bands of NAPLAN Numeracy
4.70% of year 7students are retained in the higher bands of NAPLAN Numeracy
5. All Aboriginal learners have a numeracy learning goal in their one plans

1. Improvement in percentage grade distribution above SEA in school
assessed writing tasks

2. Improvement in percentage of students achieving SEA in NAPLAN Writing
3.40% year 3 students achieve the higher bands of NAPLAN Writing

1. 5% improvement in percentage grade distribution above SEA in school
assessed writing tasks

2. 5% improvement in percentage of students achieving SEA in NAPLAN Writing
3.43% year 3 students achieve the higher bands of NAPLAN Writing

4. All Aboriginal learners have a writing learning goal in their one plans

1. 5% improvement in percentage grade distribution above SEA in school
assessed writing tasks

2. 5% improvement in percentage of students achieving SEA in NAPLAN Writing
3.45% vyear 3 students achieve the higher bands of NAPLAN Writing

4. All Aboriginal learners have a writing learning goal in their one plans

If we embed common expectations
and understanding of student agency
within the inquiry process, and
facilitate student action, reflection
and feedback, then we will see
improvement in motivation,
engagement and A-E achievement.

If we explicitly teach the big concepts
in mathematics visually and extend
number sense through multifaceted
numeracy problems we will see an
increase in student achievement.

If we teach the metalanguage of
English with a focus on text structure
and organisation and expressing and
developing ideas we will increase
student achievement in writing.

In focus groups students can
articulate an understanding of
student agency and how it improves
their learning. Students identify the
next steps in their learning through
learning intentions, success criteria
and feedback.

In work samples students
demonstrate understanding of place
value, multiplicative thinking and
partitioning at Australian Curriculum
standards.

In work samples across a variety of
writing genre , students can
demonstrate year level application of
grammar, sentence structure,
vocabulary and spelling according to
Australian Curriculum standards.
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Improvement plan for

Belair Primary School

2019 to 2021

e Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

e Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

e Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.
e Email this plan (steps 1 to 3) to your education director.

e Publish your school improvement plan (steps 1-3) on your school website.

e Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

e Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

e Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.
* Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.
e Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

e Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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education.RIA@sa.gov.au

Step 1

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3 goals and annual
targets for student learning improvement in the table below.

Analyse
and prioritise

e —

Goal 1 student Agency

Increase student agency -
students plan, assess and
reflect on their learning.

Goal 2 Numeracy

Increase student achievement
in Mathematics.

Goal 3 |jteracy - Writing

Increase student achievement
in Writing.

2019

2020

2021

2019

2020

2021

2019

2020

2021

1. Improvement in percentage grade distribution above SEA in Science and Technologies.
2. Improvement in percentage grade distribution above SEA in Humanities and Social Science.
3. Increase in percentage of high well being in learning readiness - year 6/7 Well being and engagement survey

1. 5% improvement in percentage grade distribution above SEA in Humanities and Social Science.

2. 5% improvement in percentage of high well being in learning readiness - year 4-7 Well beingand  engagement survey

1. 5% improvement in percentage grade distribution above SEA in Humanities and Social Science.

2. 5% improvement in percentage of high well being in learning readiness - year 4-7 Well beingand  engagement survey

1. Improvement in percentage grade distribution above SEA in Mathematics

2. 50% of year 3 students achieve the higher bands of NAPLAN Numeracy

3. 55% of year 5 students are retained in the higher bands of NAPLAN Numeracy
4. 70% of year 7students are retained in the higher bands of NAPLAN Numeracy

1. 5% improvement in percentage grade distribution above SEA in Mathematics
2. 50% of year 3 students achieve the higher bands of NAPLAN Numeracy
3.55% of year 5 students are retained in the higher bands of NAPLAN Numeracy
4.70% of year 7students are retained in the higher bands of NAPLAN Numeracy
5. All Aboriginal learners have a numeracy learning goal in their one plans

1. 5% improvement in percentage grade distribution above SEA in Mathematics
2. 50% of year 3 students achieve the higher bands of NAPLAN Numeracy
3.55% of year 5 students are retained in the higher bands of NAPLAN Numeracy
4.70% of year 7students are retained in the higher bands of NAPLAN Numeracy
5. All Aboriginal learners have a numeracy learning goal in their one plans

1. Improvement in percentage grade distribution above SEA in school assessed writing tasks
2. Improvement in percentage of students achieving SEA in NAPLAN Writing
3.40% vyear 3 students achieve the higher bands of NAPLAN Writing

1. 5% improvement in percentage grade distribution above SEA in school assessed writing tasks
2. 5% improvement in percentage of students achieving SEA in NAPLAN Writing

3. 43% year 3 students achieve the higher bands of NAPLAN Writing

4. All Aboriginal learners have a writing learning goal in their one plans

1. 5% improvement in percentage grade distribution above SEA in school assessed writing tasks
2. 5% improvement in percentage of students achieving SEA in NAPLAN Writing

3.45% year 3 students achieve the higher bands of NAPLAN Writing

4. All Aboriginal learners have a writing learning goal in their one plans
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Step 2

. . . . . . . . . . Determine
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of challenge of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below. practice

Goall |f we embed common expectations and In focus groups students can articulate an understanding of student agency and how it
understanding of student agency within the improves their learning. Students identify the next steps in their learning through learning
inquiry process, and facilitate student action, intentions, success criteria and feedback.

reflection and feedback, then we will see
improvement in motivation, engagement and
A-E achievement.

Goal 2 if we explicitly teach the big concepts in In work samples students demonstrate understanding of place value, multiplicative thinking
mathematics visually and extend number sense  and partitioning at Australian Curriculum standards.
through multifaceted numeracy problems we
will see an increase in student achievement.

Goal 3 if we teach the metalanguage of English witha | In work samples across a variety of writing genre , students can demonstrate year level
focus on text structure and organisation and application of grammar, sentence structure, vocabulary and spelling according to Australian
expressing and developing ideas we will increase ' Curriculum standards.
student achievement in writing.
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Step 3
3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Student Agency

Goal 1:

Increase student agency - students plan, assess and reflect on their learning.

If we embed common expectations and understanding of student agency within the inquiry process, and facilitate
student action, reflection and feedback, then we will see improvement in motivation, engagement and A-E
achievement.

Challenge of practice:

Develop 2021 Teacher Collaboration and PD schedule Term 1-4 Leadership team responsible for Leadership team

to structure framework to support student agency designing Teacher collaboration and

through; PD, staff meetings, PYP team planning, PD Schedule.

student agency improvement team and pupil free

days.

Staff PD: Term 1-4 Leadership team schedules time to access = Staff meetings

LDAM SA Learning Design - focus on feedback / PD via the PRC and other IB online PYP planning team release

portals and the Department LDAM Pupil Free Day
strategy through the semester 1 & 2
'Teacher Collaboration and PD Schedule' .

learning design and success criteria

IB online resources - student agency focus Assistant principal / IB coordinator

Collect quantitative and qualitative data: Leadership team / staff / students Leadership team
A-E semester 1 & 2 HASS design term 2 student survey to be
Term 2 Student Survey delivered to all students.
Term 1,2,3 & 4 student Focus Groups - R-7. Year level teams run Focus Groups
each term
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Step 3 cont.

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for

3 ==
Plan -

Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 1 continued:

Timeline Roles and responsibilities

Resources

Share Teacher practice via:
PYP planning teams

staff meetings

classroom observations

Share student agency work with school community:

parent information evening
education committee
reporting

newsletters / bulletins
Facebook

Total financial resources allocated

Success criteria

Term 1-4 1.1B coordin.ator establishes F.’YP planning t.eams
2. PYP planning team release is regularly joined and
supported by IB coordinator and Assistant Principal
3. Leadership team schedules regular meeting time
and PD through the semester 1 & 2 'Teacher
Collaboration and PD Schedule' for the PYP planning
teams

Term 1-4 Staff / Leadership team / SRC/
Governing Council.

$70000

130 TRT days for PYP team release

In focus groups students can articulate an understanding of student agency and how it improves
their learning. Students identify the next steps in their learning through learning intentions,

success criteria and feedback.
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Step 3 cont.

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Numeracy

Goal 2:

® Increase student achievement in Mathematics.

Challenge of practice:

Timeline

Develop 2020 Teacher Collaboration and PD schedule Term 1-4
to structure framework to support Numeracy

through; PD, staff meetings, PYP team planning,

Numeracy improvement team and pupil free days.

Review and update school Numeracy Agreement to incorporate: term 1
*The Department scope & sequence document and year 5-7 units of work

*visualisation strategies

*mentor text - 'Teaching Mathematics -Foundation to middle years'

*big ideas in number

*4 proficiencies and transforming tasks

*Maths block/ planning/learning design

Professional Development on teaching the big term 1-4
concepts visually and developing number sense

through multifaceted numeracy problems.

Roles and responsibilities

Leadership team responsible for
designing Teacher collaboration and
PD Schedule.

Assistant Principal / Principal
Numeracy Improvement team -
completes 2020 work

staff training updated to meet needs
of agreement

Assistant principal / Deputy Principal

Plan -
actions for
improvement

If we explicitly teach the big concepts in mathematics visually and extend number sense through multifaceted
numeracy problems we will see an increase in student achievement.

Resources

Leadership team

24 TRT release - training for Numeracy
Agreement and resources audit

Staff meetings

planning team release

Pupil Free Day

Staff meetings

Pupil Free Day

Numeracy - School Improvement 'inspire' - p.9-13

National Numeracy Learning Progression

'Teaching Mathematics -Foundation to middle years' - mentor
text

Big ideas in number tools and advice
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 2 continued:

Consolidation of resources: Term 1-4 Assistant Principal / Deputy Principal 2021 mathematics budget
Maintain equipment for 2021. Numeracy improvement team staff meetings

Purchase what we need in order to have full stock

Consistent sets across year levels/ all sets

Capacity Building- teacher observations term 2-3 Assistant Principal / Deputy Principal 24 TRT teacher release

R-2 Visualisation focus - trusting the count, place term 1-4 Assistant Principal / Deputy Principal ~ Numeracy - School Improvement ‘inspire’ p.9-13

i L. ) National Numeracy Learning Progression
Value' additive thmkmg' Numeracy Improvement team 'Teaching Mathematics -Foundation to middle years' -
Year 3-5 Visualisation focus - place value, mentor text

Big ideas in number tools and advice
Collaboration and PD schedule
Pupil Free Day

Multiplicative thinking, partitioning

$28000

Total financial resources allocated

In work samples students demonstrate understanding of place value, multiplicative thinking and

partitioning at Australian Curriculum standards.
Success criteria
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Step 3 cont. -
3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?”’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Literacy - Writing

Goal 3:

Increase student achievement in Writing.

If we teach the metalanguage of English with a focus on text structure and organisation and expressing and developing
ideas we will increase student achievement in writing.

Challenge of practice:

Timeline Roles and responsibilities Resources
Develop 2020 Teacher Collaboration and PD schedule Terms 1-4 Leadership team responsible for Leadership team
to structure framework to support Literacy through; designing Teacher collaboration and
PD, staff meetings, PYP team planning, Literacy PD Schedule.

improvement team and pupil free days.

Maintain focus on assessment of narrative, while Persuasive scale - coordinator Leadership team
introducing Brightpath persuasive scale. Send at leastone  staff PDterm 1  Leadership team - provide for within  Brightpath team
szt remniber ot Seieh year Jevel teanm 1o Erightpe 2020 Teacher Collaboration and PD MHP collaboration
PerSI.Jaswe scal.e training early term 1, 2021 Deyglop ‘ testing protocols ' schedule
consistent testing protocols based on the Administrations

. : . . term 1
Guidelines provided on the Brightpath website.
Brightpath formative assessment focus - using a moderated exemplar | Term 1-4 coordinator Brightpath resources
text 40 points above where they are currently working, translating lit . tt
the student report for students to include one thing they are doing Iteracy |rT1provemen _eam o
well and 2 that they need to work on, examine case studies and trial Leadership team - provide for within
strategies used, teachers work in teams to develop goals for their 2020 Teacher Collaboration and PD
class across the bands (see case study 3), use a mentor text with schedule
students
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 3 continued:

Timeline Roles and responsibilities Resources

Staff PD with a member of the Brightpath team on term 2 coordinator Brightpath team

paragraphing, sentence structure and cohesion. PD day

Identify and collate key metalanguage required for target areas  term 2 - 3 coordinator Brightpath scale scores

linked to year level content. . Literacy improvement team Literacy Inspire guidebook

Build student capacity to develop personal writing goals. £

Identify resources (such as think mat and bookmarks) to be Staff mtg

included in the school literacy agreement to support the teaching

of functional grammar for construction of different sentences.

Review & update whole school Literacy Agreement term 1° Coordinator / Principal 24 TRT days to support staff training
Literacy Improvement team - reviews needs in connection with the Literacy
agreement

Agreement.
staff training updated to meet needs of Term 1 pupil free day
agreement

$12000

Total financial resources allocated

In work samples across a variety of writing genre, students can demonstrate year level application
of grammar, sentence structure, vocabulary and spelling according to Australian Curriculum
Success criteria standards.
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Name

Rob Houston

Date

11/12/20

Approved by governing council chairperson

Name
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Date

Approved by education director

Name
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Date
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